. ASSESSMENT Warehouse Design &

Operational Process Improvement

TYPICAL IMPROVEMENTS

Internet Fashion Company
Storage capacity 20% increased
Picking rate 30% increased

Food Producer
Warehouse consolidation  £2.5m saving p.a

Internet Retailer

Labour Costs 40% reduction
Storage capacity 30% increased
Healthcare Company

Material handling 57% reduction

Glassware Manufacturer i
External warehouse costs £155k saving p.a.
Storage Solution Manufacturer :
Racked storage capacity  48% Increased j
Material handling 50% reduction
Non-value add activities ~ Over 20% reduction i

Manual handling equipment 39% reduction
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Can you identify any of the issues below in your
warehouse operations?

Poor warehouse layout and design

Warehouse process flows are not well defined and
therefore the warehouse looks cluttered and
disorganised

High cost of stock management

Computer systems not having WMS functionality
Poor stock and location controls - can’t find stock
for customer orders

Picking productivity poor which is driving
additional labour costs

Regularly needing overtime to meet customer
orders

Stock loss is an everyday occurrence

Poor people productivity

No visible floor controls for Input and output
product flows

These are just a few of the issues that many
operations suffer.

We can fix all these and many others that you will
not have noticed, but are contributing to:

High cost of operations.
Poor use of space

High cost of stock levels
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High resource levels needed to sustain
customer order shipments
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