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TYPICAL IMPROVEMENTS

Domestic Heating Company
WIP Levels 67% reduction
Distance travelled by products  79% reduction

Glassware Manufacturer
WIP levels 63% reduction
Product lead time 43% reduction

Food Producer
Product changeover reduction £826k pa savings
Product waste reduction £406 pa savings

Toy Manufacturer
Reduction in Changeover times 50% reduction

Non-value added activities 25% reduction
Healthcare Company

Material handling 57% reduction
Non-value added activities 25% reduction

Production personnel required 19% reduction

Storage Solutions Manufacturer

Material handling 50% reduction
Non-value added activities 21% reduction
Overtime 75% reduction

Distance travelled by product ~ 38% reduction
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Can you identify any of the issues below in
your manufacturing operations?

Struggling to improve service levels to customers
or markets

Response time to meet customer or market demand
Unpredictable product quality

High levels of rework & waste

Regular changes to production plans & schedules
High amount of WIP

Increasing costs

Smaller batch quantities and increased changeovers
Regularly needing overtime to meet customer orders
Inventory obsolescence

These are just a few of the issues that many
operations suffer.

We can fix all these and many others that you will
not have noticed, but are contributing to:

High cost of operations
Poor use of resources

High cost of product
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High resource levels needed to sustain
service levels

WBS Group, Boston House, Grove Business Centre, Grove Technology Park, Wantage, Oxon OX12 9FF T: +44 (0)1235 227434 F: +44 (0)1235 227435 W: www.wbsgroup.com



